
Annual  General  
Meeting 2014 



Agenda 

1 Welcome 

2 Apologies  

3   Matters Arising From Minutes of Last Meeting  

4  Committee Update on 2013 and Plans for 2014 

5 Election of Committee Officers & Members 

6 Any Other Business  

7 Date of Next AGM   

8  Yorkshire Red Kite Project  
 



- Apologies 

- Matters Arising From 

Minutes of Last Meeting  



Review of Last  
12 Months 



Biggest Open Day Ever! 

• £575 raised with est. 500+ visitors 

• More stalls and attractions 

• Commercial support and sponsorship 

 



Photo Competition Launched 

• Looking for a photo to represent each month 

• Photograph completion launched with 1st 
prize via Van Zeller 

• Plan to create 2015 Pinewoods Calendar 

 



General Maintenance 

• A number of events held to clear litter and 
balsam 

• Clearing of Rhododendrons and Holly  

• Bird boxes installed with some repaired 

• Work still needed on warn area of path 

 



Online Activity 

• New web site now live with new domain name 

– Web site free of charge via Yorkshire Web Sites 

• Twitter account launched 

• Increased activity on Facebook 

PinewoodsConservationGroup.org.uk 

@PinewoodsHgt 

/PinewoodsConservationGroup 

http://www.google.co.uk/imgres?imgurl=http://www.geopolitika.rs/images/stories/Facebook-Icon.png&imgrefurl=http://www.geopolitika.rs/index.php/en/prikazi/209-srpski/2013-06-12-18-05-45/english/interview/543-john-robles-serbs-fight-fire-with-fire&h=1203&w=1200&sz=30&tbnid=8ht2fvZyzf2-6M:&tbnh=90&tbnw=90&zoom=1&usg=__RHAK5iulRFGPZFplW7suQ41R6tI=&docid=ftgddeR_TarLeM&sa=X&ei=5GXQUfPbIeGO4AS31YGABg&sqi=2&ved=0CDoQ9QEwAw&dur=151
http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&docid=sbFEY8W6l4Om6M&tbnid=mEqgAx1ZBqUitM:&ved=0CAgQjRwwAA&url=http://blog.coupons.com/coupons-codes-december-sweepstakes/&ei=L1zQUY3mD4nx4QTPooHACg&psig=AFQjCNEWDin57WnRENH5oyxticNB0F8lBQ&ust=1372695983306706
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=g73phhqI_ViM6M&tbnid=jubl6XfDUWlMpM:&ved=0CAUQjRw&url=http://www.leedsmind.org.uk/inkwell/&ei=ndcQUp_nH6r40gWtiIHwDQ&bvm=bv.50768961,d.d2k&psig=AFQjCNEVo9p0Wli8yvoglpXT81O26t5wtg&ust=1376921868093465


Accounts: Receipts & Payments 
•      

    2013                                         2012 

INCOME     

Subscriptions       613  599  

Affiliations                                                           47    10  

Donations                                                        345  165  

Sponsorship                                                        508       -  

Lottery Grant                                                                           6,375       -  

Bank interest                                                                                  1       2                                                                                                                                
                                       7,889                                            776 

Fund raising income                              655                                               68 

TOTAL INCOME                           8,544                         844 

EXPENDITURE     

Pinewoods enhancement and development     

Bat inspections             40      40  

Bird feeding            342      532  

Open day posters/banner                 71    102  

High visibility vests         258         -  

Sweat shirts and other branded goods          62         -  

Binocular repair         156         -  

Trees            -        75 

                   929               749 

Administration                  497               600 

TOTAL EXPENDITURE               1,426                                     1,349 

SURPLUS/(DEFICIT) FOR THE YEAR            £7,118                                     £(505) 
 



Accounts: Balance Sheet 

                                                                 2013  2012 
ASSETS     
Lloyds Bank Group – current account  7,579     462 
Lloyds Bank Group – deposit account  2,280  2,279 
Gift Aid receivable                                      735                    735 
NET ASSETS                £10,594               £3,476 
    
Financed by: 
GENERAL FUNDS     
Funds brought forward at 1st January, 2013                   3,476  3,981 
Surplus/(Deficit) for the year                    7,118                      (505)       
Funds carried forward at 31st December, 2013          £10,594               £3,476 

 



Plans for Next 
12 Months 



Irongate Development 

• Plans approved by Harrogate Council 

• Funding obtained via Big Lottery Fund and 
Harrogate Council 

• RHS, Horticap, Harrogate District Biodiversity 
Action Group & Covance Involved 

• Planting Day planned for Wed 16th April 

 

http://www.horticap.org/
http://www.google.co.uk/url?sa=i&rct=j&q=harrogate council&source=images&cd=&cad=rja&docid=u99zHtMu-ufgCM&tbnid=GCyQWC202uF-IM:&ved=0CAUQjRw&url=http://www.harrogate-news.co.uk/2012/02/01/council-offices-to-move-to-harrogate-police-station-site/&ei=25XqUvGAMYPC0QWOz4HwBw&bvm=bv.60444564,d.d2k&psig=AFQjCNH9OL0Fmy2xqRhWeQ-IWoTAbOAerA&ust=1391191847285095
http://www.google.co.uk/url?sa=i&rct=j&q=harrogate+spring+water&source=images&cd=&cad=rja&docid=oMTrHFTZY6x9rM&tbnid=Ra3AiHPmkOdnJM:&ved=0CAUQjRw&url=http://www.blacksheepbrewery.com/bootsnbeer/sponsors.html&ei=tBgWU_XhGcnqswb9kYDIBg&bvm=bv.62286460,d.Yms&psig=AFQjCNGWvkhGcMYdlHARbLepwS85qjKZOQ&ust=1394043384155680
http://www.google.co.uk/url?sa=i&rct=j&q=harrogate+spring+water&source=images&cd=&cad=rja&docid=oMTrHFTZY6x9rM&tbnid=Ra3AiHPmkOdnJM:&ved=0CAUQjRw&url=http://www.blacksheepbrewery.com/bootsnbeer/sponsors.html&ei=tBgWU_XhGcnqswb9kYDIBg&bvm=bv.62286460,d.Yms&psig=AFQjCNGWvkhGcMYdlHARbLepwS85qjKZOQ&ust=1394043384155680


Membership Drive 

• Plan to double membership in 2014 

• New corporate membership added 

• Leaflets on noticeboards & posted to local 
residents 

• More membership drive events underway 

 

 

http://www.google.co.uk/url?sa=i&rct=j&q=miller+homes+logo&source=images&cd=&cad=rja&docid=WAOl7OMvhDCb8M&tbnid=ISU8bJ4xyhNIaM:&ved=&url=http://www.blaydonrfc.co.uk/&ei=WWcPU-SyOcrWtQaAMw&bvm=bv.61965928,d.Yms&psig=AFQjCNGW2uMQkqiMGWX_xsl1KcX7MEyN4Q&ust=1393604826440095
http://www.google.co.uk/url?sa=i&rct=j&q=miller+homes+logo&source=images&cd=&cad=rja&docid=HuJRkAFKGmVVXM&tbnid=pRuh6BS18l3jGM:&ved=0CAUQjRw&url=http://tinkertaylor.tv/2011/09/miller-homes-brand-animation/&ei=aWcPU9reOMHWtQaY4IDYDA&bvm=bv.61965928,d.Yms&psig=AFQjCNGW2uMQkqiMGWX_xsl1KcX7MEyN4Q&ust=1393604826440095
http://www.google.co.uk/url?sa=i&rct=j&q=miller+homes+logo&source=images&cd=&cad=rja&docid=HuJRkAFKGmVVXM&tbnid=pRuh6BS18l3jGM:&ved=0CAUQjRw&url=http://tinkertaylor.tv/2011/09/miller-homes-brand-animation/&ei=aWcPU9reOMHWtQaY4IDYDA&bvm=bv.61965928,d.Yms&psig=AFQjCNGW2uMQkqiMGWX_xsl1KcX7MEyN4Q&ust=1393604826440095
http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&docid=0949Z4kCp2vB0M&tbnid=qIQwvFXVw1wPsM:&ved=0CAgQjRwwAA&url=http://utahpeoplespost.com/2013/06/barclays-capital-reiterates-underweight-rating-for-covance-cvd/&ei=FKwTUpXnAoaK0AXOy4Bg&psig=AFQjCNFlidc8YAYqAyQU4R9VaNQR9PVVog&ust=1377107348209601
http://www.google.co.uk/url?sa=i&rct=j&q=muddy mutts harrogate&source=images&cd=&cad=rja&uact=8&docid=fXrk7UFwLj732M&tbnid=o6nss6aSeMqQQM:&ved=&url=http://www.muddymuttsharrogate.co.uk/&ei=iQ0gU7-kHKPv0gXY-ICQDA&psig=AFQjCNFHde9Ju7UtvW-CcoPSFquTg8vUIg&ust=1394695946087607
http://www.google.co.uk/imgres?q=linden+homes&sa=X&nord=1&tbm=isch&tbnid=ZC2Poa39W2UcFM:&imgrefurl=http://www.morcom-construction.co.uk/clients&docid=XyrOONqNYygptM&imgurl=http://www.morcom-construction.co.uk/images/uploads/e26ac309-9434-443f-bf86-6776eb0eafdb_Linden.jpg&w=310&h=214&ei=bg0gU-HaKYPP0AW8-YDgCw&zoom=1


101 Bicyclettes 

• Harrogate Council project to celebrate 101st 
Tour De France with 101 bikes in Harrogate 

• Plan to have 10 decorated bikes in The 
Pinewoods 

• A number of companies already sponsoring 



2014 Events 

Current plans include: 
 

• Sat 12th April: Easter Egg Hunt 
 

• Sat 10th May: Dawn Chorus Walk  
 

• Sat 21st June: Charity Balsam Bash 
 

• Sat 29th June: Valley Gardens 40s Day 
 

• Sat 19th July: Irongate Teddy Bears Picnic 
 

• Sun 17th Aug: Harrogate Allotment Show 
 

• Sat 13th Sept: Pinewoods Open Day 
 

• Fri 31st Oct: Halloween Walk 
 



What Can I Do To Help? 

• Encourage new members 

• Help at the various events 

• Share the good work of the group 

• Identify possible new sponsors and supporters 

• Wear your pin badges! 



- Election of Committee Officers Members 

- Any Other Business  

- Date of Next AGM   



Red Kite Project 
Doug Simpson 


